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Part 2

DRIVE FASTER: 
How To Lower Your Lap Times 

The Line Corner Exit

Corner EntryMid-Corner

Learning A Track 
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You can create an “artificially lower 
limit” (but you don’t want to).
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The “Change-of-Speed” problem.
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Power-on over/
understeer caused 
by Change-of-Speed 
throttle adjustment
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The less change in speed through a 
corner, the faster you will be.
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Fast in – Faster out: 
Minimize your Change-of-Speed.
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Apex point
vs. 

Apex angle
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Change your apex angle.
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“The most important corner is the one 
leading onto the longest straight.”

Not necessarily….
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The most important corner is the 
fastest one leading onto a 

straightaway.
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1.  The impact of making a 
mistake in a fast corner is 
usually greater than in slow 
corners.

2.  You often spend more time in 
long, fast corners.

3.  The fastest corner is usually 
the most challenging.

Why? 
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1.  The fastest corner leading 
onto a straightaway.

2.  Fastest corner at the end of a 
straightaway.

3.  Corner leading onto the 
longest straightaway.

Corner Priorities 
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Re-prioritize corners. 
Focus on the fastest corner.
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Driving the perfect line at less than 
the limit is slower than driving off-

line at the limit.

  
NOTE: This is NOT an excuse for driving off-line!
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Drive the car, not the track.
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Focus on sensing your car’s traction limits. 
Drive your car, not the track.

Copyright Speed Secrets 2015 



7/20/15 

4 

Speed Adjustment Techniques:

1.  Breathe throttle, no brake

2.  Brake without lifting throttle

3.  Make speed adjustment in turn

4.  Make speed adjustment before 
turn

Fast Corners 
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Fast Corners 

Make speed adjustment 
early, so car is better 
balanced 

Tendency is to make speed 
adjustment late… causing 
weight transfer while in the turn 
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In fast turns, make necessary speed 
adjustments early to keep car balanced.
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Experiment with different “Fast 
corner speed adjustment” techniques.

Copyright Speed Secrets 2015 

}  Early throttle application can make you slower.

}  How? 

Throttle Application 
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When Early Throttle Makes You Slower 

Too much, too soon 
leads to… 

Having to breathe 
throttle later 
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It’s not who begins accelerating first that 
wins. It’s who gets to – and maintains – full 

throttle first that wins.
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Sometimes it’s best to “hesitate” 
before applying full throttle.
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Experiment with hesitating before 
applying full throttle.
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$100,000
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Use the $100,000 track map.
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}  Debrief Sheet 
raises your 
awareness of 
where there’s 
more…

}  “On a scale of 1 to 
10, how close are 
the tires to their 
limit?”
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}  Identify areas 
where you’re not 
using all of the 
tires’ traction 

Date: Event:

Car: Session:

Best0Lap:

Misc.:
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Use a Debrief Sheet to raise your awareness 
of how close you are to the limit.
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Use a Debrief Sheet.
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Practice doesn’t make perfect…
Only perfect practice makes perfect.
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Identify Specific, Well-Defined Tactics

No more than 3!

Copyright Speed Secrets 2015 



7/20/15 

7 

Focus On The Solution, 
Not The Problem

}  Peel the onion

}  Get to the core of the problem
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Prioritize 3 well-defined, specific 
tactics per session.
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10.  Fast in – Faster out: Minimize your Change-of-Speed
11.  Change your apex angle
12.  Re-prioritize corners - focus on the fastest corner

13.  Focus on driving your car, not the track
14.  Experiment with different “Fast corner speed 

adjustment” techniques

15.  Try hesitating before applying full throttle
16.  Use the $100,000 track map

17.  Use a Debrief Sheet
18.  Prioritize 3 well-defined, specific tactics per session

Deliberate Practice Tactics 

Copyright Speed Secrets 2015 

HPDE-Instructor-Tips.com	 

SpeedSecretsWeekly.com	 
Hi Ross. "Driving fast is all about how you use the
brakes, isn't it?!"

One of my coaching clients had that epiphany during a
race weekend, when he finally began to run at the front
of the pack. His revelation was followed up by, "And it
has little to do with how late I brake…"

Yep.

The awesome thing with data is that you can track
every nuance of how you use the brakes, as Matt
Romanowski illustrates so well in his article below.
Following his advice, it's possible to "draw the ideal
brake trace" with your foot. If you know exactly what
the brake pressure trace on the data acquisition
system should look like, you can work at replicating the
line with how you apply and release the pedal.

With Matt's article and screen grabs of data, you now
have a target to shoot for. Enjoy the article - and
drawing the brake trace with your foot!

Oh, and even if you don't have data acquisition, you
can imagine the application of the brake pedal that it
would take to create the traces that Matt shares.

"Braking" Down The Data

ISSUE #39

"Bring your foot off the brake pedal

gently and progressively. The whole

sequence should be one gentle,

sensitive, flowing movement. You

want the nose of the car to come up

gently and undramatically." - Jackie
Stewart

How and when you release
the brakes will have more
effect on your lap times

than where you start
braking.

I'm not saying that late braking isn't a
good thing. I'm not saying that by
braking later, you can't improve your
lap time. What I am saying is that it's
an over-used method of trying to go
faster. 

Ask a driver how he is going to

Ross Bentley <info@speedsecretsweekly.com>
To: Ross Bentley <ross@speedsecretsweekly.com>
Speed Secrets Weekly 39

 

January 28, 2014  5:02 AM

SpeedSecrets.com/tips	 

YouTube.com/SpeedSecrets1	 

Facebook.com/DriverCoach	 

Twitter.com/SpeedSecrets	 

DRIVE FASTER: 
How To Lower Your Lap Times 

SpeedSecrets.com

ross@speedsecrets.com


